


SUCCESSFUL 
FAMILY 

BUSINESSES 



QUEENA N. LEE .. CHUA 
SUCCESSFUL 

FAMILY 
BUSINESSES 
Dynamics of Five Filipino 

Business Families 

ATENEO DE MANILA UNIVERSITY PRESS 



ATENEO DE MANILA UNIVERSITY PRESS 

Bellarmine Hall, Katipunan Avenue 

Loyola Heights, Quezon City 
p.o. Box 154, 1099 Manila, Philippines 

Copyright 1997 by Ateneo de Manila 
and Queena N. Lee-Chua 

Cover design by Fidel Rillo 
Book design by Jon Felix F Malinis 

The National Library of the Philippines CIP Data 

Recommended entry: 

Lee-Chua, Queena N. 
Successful family businesses: 

dynamics of five Filipino 
business families / by Queena 
N. Lee-Chua. - Quezon City: 
ADMU Press, 1997 

Iv 

I. Family-owned business 

enterprises - Philippines - Case 
studies. I. Title. 

HD62.25P5 1997 338.73'09599 P973000 180 

ISBN 971-550-246-6 (pbk.) 



ltiface, vii 

The Family Systems Approach . . . . . .. ..... .... ..................... .................. 3 
The Family Firm .... . . . . . . . . . . . . . . . . . . .  . . . . . . .  . . . . . . . . .  . . . . . . . . . . . . . .  .. . . . . . . . .  . . . . .  . . . . . . . . .  4 
In the West; in the East .. . .......... . . . . . .  ............. ... ....... ................. ........ 5 

The Families Studied .. . . . ... . .. ..... ......... ..... ........................................ 9 

Family Dynamics .... . ... ... ...... ........ ............. .......... ......... ... ................ II 
Individuation . . . . . . . .. . . . . . ...... ............ ................ ........................... 12 

Power in the Family and in the Business . ... . .. ..... ... .. ......... ... . .... I 7 
Sibling Relations and Other Nuclear Family Alliances . . .. . . . . . . . .  22 

In-law and Other Extended Family Relationships .. . . . .. . . . . . . . . . . . .  28 

Professional and Other Nonfamily Relationships . . . . .. . . . . . . . . . . . . . . 31 

Functioning of the Family and of the Business . . . .. . . . . . . . . . . . . . . . . . . . .  35 

Perez Family: Excellence Printers ....... ..... . . . . . . . ... . . . .. ....... ... . ... . . . . . . . . . .  45 
In the Process of Individuation .. ... . .. . . . ... ............. ..................... 50 

Only One Power Holder in Family and Business ... ... . . . . . . . . . . . . . .  56 

Fair Sibling Relations, Strong Alliance of Parents . . . ... . . . . . . .. . . . . .  59 

Selective Acceptance of In-Laws in Business .... .. .... . . .... . . . .. . .. . . .  66 

Professionals and Other Outsiders .. ..... . .. ... . ... ........ .. . . . ... . . . . . . . . . . 68 

Family Before Business ...... . ... . ... . . . ... ... . . .  ................................... 69 

The Hernandez Family: Quality Shoes .. ........................................ 72 

F ully Individuated Siblings . ..................................................... 77 

Clear Division of Power Then and Now . . . . .. . .. . . . . . . . . . . . . . . . . . .. . ..... 84 
Good Sibling Relations with Equal Powers . . .. ... . . . .. .. . . . . .... ....... 89 

In-Laws in the Business . .. . .. . . .. .. . . . .. . . . .. . . . .. . .. ......... ......... ............ 93 

Only Family Members In . .. .... . . . .. .. . .  .......... ................. ............. 95 

Looking after Each Other .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . .. . ... . . .  96 

The Gochiamco Family: Gochiamco Groceries, Inc. . . .... . . . . .. . .. . . ... . 99 

Individuated Siblings Close to Parents . . . . . . . .. . . . . . . . . . . .. . . . . . ...... . . . . .  105 

Clear and Legitimate Power . . . . . . . . . . . .  ......... ............... ..... .. .. .. .... . I 14 
Excellent Relationships and Alliances . . . . . . . .................. ............. I 18 



Exclusion of In-Laws from the Business ..... . .. ... ... ....... .. .... ... ..... 123 

Limiting Professionals and Other Outsiders ... ............ ..... .... .. .. 128 

Fairness in Family and Business . ... .... . .. ... ..... ..... ....... .. ... ... .... .... 141 

The Chua Family: Snackfood Delights .. ............... . ... .... ........... ....... 131 

Enmeshment as Impediment . ... ..... ............... ............... ... ......... 135 

Patriarchal Power in Family and Business ... .. ..... .... ....... ...... ..... 14 1 

Close Nuclear Family Alliances ......... .... .. ...................... ...... .... 145 

Capable In-Law as Successor ............................................. ..... 147 

Professionals Treated as Family ....... ..... ............... ......... ........... 148 

Affectionate Family and Business Functioning ...................... .. 152 

The Gotong Family: Garments House .. ....... ....... ............ ..... ..... ..... 155 
Individuated But Too Independent.. ..... ................................... 161 

Illegitimate Power .................................... ............ .... ....... ..... .... 172 

Poor Sibling Relationships ...... ...... ............... ............................ 180 

Competent In-Law as Outsider ............................................... 186 

Professionals and Other Outsiders ... .. ...................... ......... ....... 189 

Family in Chaotic Business Functioning .................... .......... ... . 190 

PART III THE FAMILY, THE BUSINESS 
Independence, Not Separation .. ............ ........... ........ ......... ....... ...... 199 

Patterns of Individuation . .. .... ......... ........... ........ ....... ............... 200 

Achieving Individuation. ...... ........... ................. ....... ................. 208 

When Power Is Clear and Acknowledged . .... ... ... ...... ....... ............... 2 10 

Patterns of Power ...... .......... .... .. .......... .. ... ................................ 21 1 

Dealing with Power and Authority .. .. ................................ ... ... 2 14 

Quality of Relationships and Alliances ........................ ................... 217 

Sibling Relationships . ....... ...... ........ .... ....... ......... ..................... 2 18 

Alliances and Conflict Management ................................. ...... 222 

In-Laws and Other Extended Family Members .......................... ... 226 

Acceptance in the Family ..... .... ...... ............... .................. ......... 226 

Acceptance in the Business .... ... ...... ... ..... ..... ......... ................... 226 

The Entry of Professionals ... ......... .. .. ... .. .......... .... ....... ........... .. 230 

Successful Family Equals Successful Business .... .. .................... 234 

Appendix I: Demographic Questionnaire, 238 
Appmdix 2: lnlm·iew Guide Qyestions, 239 
Appmdi:r 3: ,)'el/ Report Fami!v ITll'ento�y (S}1) Vn.l1on II, 241 
RiferenceJ n.ted, L -I 7 
Index, 25/ 


