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Translating Research
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Starts with a Problem
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That leads to a vision
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Understanding the Problem




Comlng up with a Solution
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“Testing” the Solution




“Refining” the Solution
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“Promoting” the Solution
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Avenues for Funding

Type
Private Investors

Pro

Cheap and quick source
Maintain control

Con

May not add value
Smaller amounts
May be difficult to find

Venture Capital
Financing

Larger financial resources
Help with strategy, talent
Access to customers, advisors

Will demand control and rights
May require exit within 5 years
May not be as patient

Self Financing &
Credit

No sharing of control or equity
Full autonomy
Possibly easier lease terms

May not be eough
Too much risk for the self
Most likely not successful

Strategic Alliances
& Joint Ventures

Less costly than VC
Synergistic benefits such as a
ready customer, technical &
marketing help

Agreement on issues
Will require representation &
warranties, indemnifications




Dynamics of Venture Funding

e Do you meet the typical VC criteria:
o Need an investment of $500K or more
o Can your business grow quickly to provide 40%
annual ROI
o Liquidity in 3 to 5 years
e Are you ready to give up control in case you
stumble?

e Will you pay a premium over friends/family




Where to Find Venture Capital

e Introduction through attorneys, bankers,
accountants

e Other successful entrepreneurs who used
VC money

e Angel investors and organizations

e Directories and online resources




What you need for a VC meeting

e Elevator pitch

e Company management presentation

e Proof of concept - visuals, demos

orototypes, testimonials

e Founding team — at least 2 founders

e Company capital structure and info on
current shareholders




Valuation and Ownership
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NERPTO

Thank you

Ernie Tarroza
General Manager
Xepto Computing, Inc.




