


Food Security and Sustainability
Is at RISK
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Adverse Impact of Pandemic

COVID-19

CORONAVIRUS DISEASE 2019

- Declination of Operations
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LMPC

Experience
with
Pandemic

Adverse Effects

FINANCIAL OPERATIONS

41 Branch Offices Temporary Closed
(March 27 —June)

Lamac Main Office Maintained Open
(Skeletal Workforce)

OPERATING HOURS

3 Months No Work No Pay (April —June)
Monday - Friday (6 hours)

Skeletal Workforce



Experience
with
Pandemic

Adverse Effects
NON-FINANCIAL OPERATIONS

All Resorts Temporary Closed (April — July)

Only Agri / Coop Mart | Water System /
Gasoline Station were In operations

OFFICERS [ MEMBERS

No face to face meetings during the ECQ

No conduction of annual assembly to
members
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with
Pandemic

Adverse Effects

CLOSURE OF INSTITUTIONAL MARKETS
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Innovations Undertake

Before COVID19 came,
LamacMPC already have a

TWG - Disaster Team during the
Creation of BUSINESS
CONTINUITY PLAN

To save and sustain lives,
minimize suffering,

and protect property

in a timely and effective manner
in communities that

become overwhelmed by disasters.



Innovative
Responses

Innovations Undertake

Excerpt from the Minutes of the Lamac MPC Regular BOD Meeting held on April
4, 2020 at the Balaysaysayan of Hidden Valley Mountain Resort, Lamac,
Pinamungajan, Cebu.

RESOLUTION NO. 044 S. 2020
“A RESOLUTION ALLOCATING AN INITIAL AMOUNT OF P10M TO BE
TAKEN FROM THE OPTIONAL FUND OF LAMAC MULTI-PURPOSE

COOPERATIVE FOR THE PURCHASE OF RELIEF GOODS AND FINANCIAL

ASSISTANCE TO INITIAL 50K MEMBERS VISAYAS WIDE, FOR COOP
OFFICERS, STAFF AND FRONTLINERS DURING THE IMPLEMENTATION

OF ENHANCED COMMUNITY QUARANTINE (ECQ) DUE TO COVID - 19

PANDEMIC”




RICE DISTRIBUTION TO THE MEMBERS OF LAMAC MPC
IN RESPONSE TO THE COVID19 PANDEMIC CRISIS

PANDEMIC
SITUATION
Intervention




PANDEMIC
SITUATION
Intervention

LAMAC MULTI-PURPOSE COOPERATIVE

Lamac, Pinamungajan, Cebu

our Frontliners

#LamacMPCCares #BangonCoop

“Dont judge each day by the harvest you reap,
but by the seeds you plant.”
- ROBERT LOUIS STEVENSON

LAMAC MPC PRODUCTS AND SERVICES

All Right Reserve 2020



PANDEMIC
SITUATION
Intervention

| Jollibee Group

FoodAID

Jollibee Group
FOUNDATION

—

We make a living by what we get, but we make a life by what we give.

- Winston Churchill

LAMAC MULTI-PURPOSE COOPERATIVE
Serving the Countryside since 1973




Innovations Undertake

FOUR-MONTH

MORATORIUM
for ALL LOANS

March -June

EMPLOYEES & OFFICERS

Access to Calamity Loan (20K) (no interest)
COVID Assistance (Relief Goods) (2.7M)
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1

Site Selection,
Partnership Building
and Cluster

Production/Product
Supply Organizing

5

Business Planning
and Mobilization

4

Cluster Commitment
Setting



NO GOOD DECENT WORK AND 1 REDUCED |
POVERTY HEALTH ECONOMIC GROWTH INEQUALITIES

1 CLIMATE
ACTION

ARABAC DA

Brgy. Punpd@Finamungajan, C

Dairy
Production
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MILK FEEDING PROGRAM

De JED

DEPARTMENT OF EDUCATION =D [

MILK
FEEDING
PROGRAM
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EXPANDED SURE AID AND RECOVERY PROJECT

SURE COVID-19

Mutanyag ug working capital loans sa agri-fishery Micro ug Small
Enterprises (MSEs) aron mapadayon ang mga agrikultural nga

Ahon Sa operasyon o aktibidadis ug masiguro nga adunay igo nga suplay
sa pagkaon bisan pa man sa gipatuman nga ECQ.
La hat’ Mutanyag ug emergency assistance niadtong mga marginalized

small farmers ug fishers (MSFF) nga apektado ang panginabuhian

Pag ka i ng ug kita tungod sa ECQ.
Sapat Kontra E®“™ S
COVID-19



FREE-RANGE CHICKEN PRODUCTION
for Marglnallzed Women-Farmers
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NEW
NORMAL
Intervention
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Manufactured
& Processed
Products

SHANGHAI

| LAMAC MULTI-PURPOSE COOPERATIVE
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Smart Food
Value Chain
and
Manufacturing
Village
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b MULTI-PURPOSE coopsmmve Lo F
1973\ s C.D.. A RDQ No. 9520—07004232 / CIN-0102070290

|-RESCUE LOAN

NEW I-CARE LOAN

NORMAL
Intervention

SATELLITE OFFICES:

ALOGUINSAN, ASTURIAS,

SANTANDER,
CONSOLACION, SOGOD,
MEDELLIN, TALISAY CITY
(TABUNOK)




CONVERGENCE

A key for
Sustainable
Agroenterprise
Development

Government Agencies | NGOs / POs
Local & International






